20 August 1954
NUVBER 1100. 4

Department of Defense Directive

SUBJECT Gui dance for Manpower Prograns

Reference: (a) DOD Directive 1100.2, 20 August 1953, subjs

I.

"Preparation, Evaluation and A dministration
of Manpower Programs"

PURPOSE

In accordance W t h reference(a),the Assi stant Secretary of
Def ense (Manpower and Personnel)will issueeach fi scal
year guidance to be used by the Services in the preparation
and admnistration ef their nanpower prograns and will
review such program military and civilian. This gui dance

vl include the strengths to be used for programming and
such detailed information, policies, and ir~tructions as

are pertinent to the fiscal year program under development.

The purposeof this directive i S t 0O prescribe the conti nui ng
enléeralOI manpower policies upon which such gui dance shall
e based.

OBJECTIVE

Accomplish approved national mlitary objective wth a
minimm of manpower 80 organi zed and employed as t 0 provide
maximm effectiveness and conbat power. To this end, each

Service shal| seek optimmm personnel utilization, maintain
a high level of personnel performance and noral e, and

accomplish missions with a minimum number of personnel.

MANPOWER RBQUIREMENTS

Each Service shall undertake only such programs as are
actually essential, and shal | program manpower requirements



at the mninumnecessary to achieve specific vital objectives.

Each Service shall program withinthe strengths confirmed by the
Secretary ofDefenseWwth first priority asignsd to maj or combat
forces. Majorcombat units will be manned in accordance W t h
Joint Chi efs of Staffguidance as approved by the Secretary of
Def ense. Remmining forces will be manned, within approved t ot al
strengths, adequately to support combat forces.

In areas which require mlitary personnel only, manpower require-
ments shall be based upon applicabl e manning documents, with
authorized Strengths held to a mimdmm consistent with assigned
tasks and mssions. Civillan requirenments will be determned on
t he bases of planning and workload factors Wi t h strengths maintained -
at the mninumnecessary to acconplish the required tasks. In areas
which require bot h military and civilian personnel, manpaer require-
ments shal | be determned as a total.

The highest practicable prowrtion of Operating Forcesto total
forces will be mai nt ai ned. thin the Qperating Ferces enphasis
will be pl aced on reducing support type posi ti ons.

PZRSONNEL UTILIZATION “

Management inprovement prograns wlll be pursued with o viewtoward
correlating | Ob requirements and per sonnel qualifications, pre-
venting non=essemtial Or marginal employment, and nmi ntaining the
grade requirement of each space consistent with the responsibility
thereaf.

Civilian personnel will be used in positions which d not require
military incumbents f or reasons of law, training, security,
discipline, rotati on, or conbat readiness, whi ch do not require a
nilitary background f Or successful performance of t he duties i nvol ved,
and which do not entail unusual hours not normally associated or
compatible Wi { h civilian employment.

Madimm stability of personnel assignment and minimum rotation or
turnover will be maintainedtot he extent consistent W th require-
ments of training, readiness, and morale. Voluntary enlistment
and reenlistment W | | be emphasized and encouraged, I n orderto
increase the level of training, experience, and combat readiness
of our forces,and minimize | nvol untary induction,



Ve

vI.

Optimm performance,standards and discipline will be sought et
all levels, To this end, conmand authority will be nai ntai ned
conmensurate with responsibility. Officer and noncommissioned
of ficer pesponsibdlity and prestige wll be safe-guarded by
avoidance of over-centralization, over-supervision, or over-

management.,

No policy Including fiscal policy will be established without f ul |
eval uation of its effect on morale and effectiveness of persomnel,

Manning levels of staffs, headquarters, attache posts, and similar
assignnments wll be maintai ned at lowest practicable levels.

Travel timeandcosts will be maintained at | owest |evels consistent
with other requirememis. The number Of pe rsomnel | N non=-available
Sstatue wll b e held as low as feasible. Specifically, time awaiting

transportation, assignment, or trial will be minimized.

Indigencus persomel will be utilizedto the maximm EX{ENT prac-
ticable consistent with security and the necessity of maintaining
high state of readiness.

Necessary steps will Dbe taken t o amid a1 types c2 dual staffing
Of p“iuom. [

FACILITIES AND MATERTAL

In plamning the establishment, activitation, transfer, deployment or
redeployment Of umits,consideration will be gi ven t O availability
of facilities, present or planned, for housing, training and suppert.
The phasing of persomnel, facilities, equipment, and nmateriel will

be coordinated.

IRADCIO

Training programs will he based On the planned force Structure,
mabers of personnel presently (ualified ine ach eategory, and the
estimted gains and losses in each occupational category. Training
time, costs, and overhead will be maintained as low as is consistent

with training requirements. large fluctuations | N treining loads
will be awided insofar as feasible.

In connection with the contimuous review of standards and require-
ments f Or various types of specialties, emphasis will be given ( O

trining needs in critical specialties raqu.m.ng extended training

pariods. Stress will be placed om utilizing t 0 beet o dvantage

t he quality of manpower actually e milable, particularly mentally
qualified and motivated personnel With the required standards for

training in special categories.



reriods of productive service must be established which wild
rive adequ ate return for co* of training.

Training in formal or technical schools wll beutilized only to
the extent to which training requirements exist which canot be
adequately or profitably net by on-the-job training. Formal
training should be foll owed as soon as feasible by on-the-job
application of learned skills,

Advanced training for short term Or non-career personnel ad poste
rraduate Instruction for officers will be [imted to areas neeting
definite needs of the Services.

Training facilities shoul d be utilized at maximum practicable
efficiency. The | ength of each course should be mnimzed to that
required to accomplish the primary mssions. The input of students
shoul d be phased to awid peak |oads, and overall | o0ad stabilized
s0 as to permt minimm feasible overhead.

vI11. RESERVE FORCES

The reserve component s programs will be prepared | n accordance with
existing lsws, on t he basi s of mobilization requirements, and the
feazibility of meeting these requirements in the yesr programmed.

Personnel ‘having a renai ni ng Ready Reserve service obligation oOn

rel ease from active duty shall be inforned immediately prior to

such release of their duty, as prescribed by the universal Mlitary
Training amd Service Aety, aS amended, { O participate in an e ccredited —
traning program in the Ready Reserve. Sueh personnel shall,

qualified, and I f a mobilisation requirement exists i N an sble
unit, be transferred UpPON their relessefrom e otiveduty t o such
unit of the Ready Reserve of the appropriate reserve component for
the remaindsy of their Ready Reserve service obligation unl ess
sooner released because of availability of replacenents.

Personnel participation in reserve training program In a drill

psy status will be limited t 0 t hose personnel for whom mobilization
requirements exist end who have been determned to beevail abl e
upen mobilizat ion.

Every effort will b. nmude to reduce the turhover of personnel 4n
Reserve units and {0 Dri ng enlisted-officer ratios, and pay grade
distribution within each | Nt 0 balance with requirenents.

Exphasis will be placed on improving the training given tae
Reservists both as t0 quality and level of instruction and by
izproved administration within units.
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